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RESPONSIBILITIES OF SCA OFFICERS AND BOARD OF DIRECTORS

Summary For Distribution to Nom nees
BOARD OF DI RECTORS

The Board of Directors, conposed of the four officers and
three other directors, constitutes the governing body of the
Soci ety.

PRESI DENT

The President serves as | eader of the Society, prepares
agendas for and presides at quarterly Board of Directors
meeti ngs and the Annual Business Meeting, serves as an ex-
of ficio nmenmber of all conmttees and appoints commttee
chairs, except the nomnating commttee, with Board of

Di rectors approval.

At the conclusion of the President's one-year term he/she
becomes Nom nating Comm ttee Chair for the foll ow ng year and
for that same year remains on the Board as an ex-officio, non-
voting nmenber entitled | MMEDI ATE PAST PRESI DENT.

VI CE PRESI DENT

The Vice President assists the President and stands in for
hi mM her as required. The Vice President serves as Program
Chair for the annual general nmeeting of the Society. In this
capacity he/she appoints and chairs a conmttee to plan and
present the Annual General Meeting. The Vice President
conducts an audit of the Society's accounts as set forth in
Byl aws V. 2.

The Vice President holds office for one year and autonmatically
succeeds to the presidency the follow ng year.

SECRETARY

The Secretary is entrusted with correspondence and recording
for a two-year term He/she keeps the M nutes of Board of

Di rectors and Busi ness Meetings, naintains copies of all
reports and business transacted by Board of Directors, and
reports to Board of Directors at each neeting.

TREASURER

The Treasurer serves a termof two years. He/she is
responsi ble for making all necessary and approved col |l ections
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and expenditures and for keeping conplete witten records of
all financial transactions of the Society. The Treasurer
prepares an annual budget, a quarterly report to Board of
Directors, and an annual report to the nenbership. O her
responsibilities of the Treasurer include advising Board of
Directors on financial matters, filing yearly tax-exenpt
reports to the IRS, and rei nbursing Board of Directors and
ot her nmenbers for approved expenditures.

MEMBERSHI P DI RECTOR (As of 1995)

The Menbership Director is that nenber of the Board of
Directors designated to recruit new nmenbers to the Society, to
mai ntain official menmbership roll, send packets of information
to new nenbers, and to maintain the nmenbership mailing lists
and | abels. The Menbership Director provides a set of mailing
| abels to SCA committees on request and to non- SCA nenbers on
payment of appropriate fee; produces quarterly menbership
reports and an annual Menbership Roster; and reports to the
Boar d.

DI RECTORS

Each Director serves a termof two years. It is the
responsibility of Directors to attend quarterly neetings of
Board of Directors and to participate actively in the work of
the Society and its conmttees. Specific
duties/responsibilities nmay be assigned by the President.

REI MBURSEMENT OF EXPENSES

Travel expenses for three of the four yearly Board of
Directors neetings are reinmbursed by the Society; the Board of
Directors neeting held in conjunction with the Annual GCeneral
Meeting is not reinmbursed, since it is expected that anyone in
a service position to the Society will attend the annual
meet i ng.

The Board of Directors nmenbers nmay al so request reinbursenent
for photocopying, tel ephone calls, and postage used for

Soci ety business; and for other expenses with the Board of

Di rectors approval.
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